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On the whole, February bookings were up +7.22% over the prior year and net revenue was up 

+3.99%. Looking back further, we see that overall bookings are also up relative to 2008 and 2007 

(+2.45% and +20.11% respectively). Net revenue however is not as positive, down -13.59% over 

2008, but up +5.98% over 2007. The February 2008 negative comparative variance can be attributed 

to a combination of lower ADR (-12.47%) and lower length of stay (-3.39%). While ADR continues to 

track lower (down overall by -1.26%) it is closer to parity than we have seen in a long while.  

With the global economic environment clearly driving the travel industryΣ ƛǘΩǎ ƛƳǇƻǊǘŀƴǘ ǘƻ ƴƻǘŜ ǘƘŀǘ 

some leading indicators predict that economic recovery will be relatively sluggish in advanced 

economies, but may be more robust in others. According to the International Monetary Fund (IMF), 

recovery in emerging and developinƎ ŜŎƻƴƻƳƛŜǎ άƛǎ ŜȄǇŜŎǘŜŘ ǘƻ ōŜ ǊŜƭŀǘƛǾŜƭȅ ǾƛƎƻǊƻǳǎΣ ƭŀǊƎŜƭȅ ŘǊƛǾŜƴ 

ōȅ ōǳƻȅŀƴǘ ŘŜƳŀƴŘΦέ !ƴŘΣ ǘƘŜ LƴǘŜǊƴŀǘƛƻƴŀƭ !ƛǊ ¢ǊŀƴǎǇƻǊǘ !ǎǎƻŎƛŀǘƛƻƴ όL!¢!ύ ǎǳƎƎŜǎǘǎ ǘƘŀǘ airline 

ƳŀǊƪŜǘ ǊŜŎƻǾŜǊȅ άǊŜƳŀƛƴǎ ŎƻƴŎŜƴǘǊŀǘŜŘ ƛƴ ǘƘŜ ŜƳŜǊƎƛƴƎ ƳŀǊƪŜǘǎ ƻŦ !ǎƛŀΣ [ŀǘƛƴ !ƳŜǊƛŎŀ ŀƴŘ ǘƘe 

aƛŘŘƭŜ 9ŀǎǘΦέ We will closely monitor this potential trend and its effects on regional market travel 

recovery. 

GDS CHANNEL (CORPORATE TRAVEL FOCUS) 

February 2010 was a good month for GDS bookings when compared to February 2009. Bookings 

were up +3.59%, net revenue was up +2.96% and ADR was up +0.95%. The only lag was in length of 

stay which declined only slightly (-1.5%). This suggests that while business travelers are in the air and 

on the road again, they are watching their budgets and keeping the length of their trips to a 

minimum. This presents an opportunity for savvy supply and demand partners to increase share of 

wallet by encouraging those who are traveling to add onto their trips through special offers. At this 

point, iǘ ǿƛƭƭ ƭƛƪŜƭȅ ōŜ ŜŀǎƛŜǊ ǘƻ ŘǊƛǾŜ ǎƘŀǊŜ ƻŦ ǿŀƭƭŜǘ ǘƘŀƴ ǘƻ ŎŀǳǎŜ ǇŜƻǇƭŜ ǿƘƻ ŀǊŜƴΩǘ ǘǊŀǾŜƭƛƴƎ ǘƻ Řƻ 

so. 

 

February 2010 booking volumes also surpassed both 2008 and 2007. This was offset though by ADR 

trends which caused a negative variance of -8.15% over 2008. 

The following graph shows the movement in ADR, using January 2009 as the base. 
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NORTH AMERICAN GDS 

bƻǊǘƘ !ƳŜǊƛŎŀΩǎ encouraging trend continues on the booking front, with February 2010 results 

surpassing February 2009 by +8.58%. Looking further back, bookings were down -3.55% versus 2008, 

but up +3.77% over 2007. ADR data is also encouraging when compared to 2009, with a positive 

variance of +0.88%. This reverses JanuaryΩǎ negative movement and realigns with the latter end of 

2009. 

The result is continued positive revenue contribution up +7.72% over 2009. To keep this in 

perspective, we must point out that net revenue continues to show large shortfalls when compared 

to 2008 and 2007 (down -20.45% and -9.98% respectively). LǘΩǎ ŀƭǎƻ ƛƴǘŜǊŜǎǘƛƴƎ ǘƻ ƴƻǘŜ ǘƘŀǘ ǘƘŜ 

average  length of stay is down only slightly over 2009 (at -1.62%) but is down more dramatically 

versus 2008 and 2007 (-6.22% and -5.94% respectively). LǘΩǎ ŎƭŜŀǊ ǘƘŀǘ ŘƻǿƴǿŀǊŘ ǇǊŜǎǎǳǊŜ ƻƴ !5w 

remains an important factor. 

 

ALL OTHER GDS 

Outside of North America, bookings, ADR and net revenue were up slightly in the month over 

February 2009 (+0.94%, +1.41% and +0.92% respectively). Length of stay regressed slightly (down      

-1.35%) but all in all this was a solid month for GDS business. Looking back further, we see that 

booking volumes continue to strongly outpace 2008 and 2007. Average length of stay continues to 

trend higher than North America (2.21 versus 2.14). Also of note is that ADR over the last 14 months 

has trended 15% to 21% higher than that achieved in the North American market. 
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ADS CHANNEL (LEISURE TRAVEL FOCUS) 

ADS booking volumes continue their strong growth, rising +15.26% over February 2009. ADR is also 

slowly creeping back to prior year levels τ down just -5.15% versus February 2009. However, it 

seems clear that full recovery will be a long haul.  

It is striking to see current ADR variances to 2008 and 2007, where we see rates are all running at 

less than 80% of levels achieved in those years. The booking volumes are driving net revenue gains in 

2010 over 2009, but the ADR levels compared to 2008 and 2007 are acting as a drag on net revenue  

despite the booking gains, i.e. even with booking volume up +42.73% compared to February 2007, 

net revenue is still down -0.39%.  

The following graph shows the movement on ADR, using January 2009 as the base. 

 

It is clear that travelers, and the tools they use to research and book hotel rooms, are continuing to 

heavily shop through the ADS channel, with Pegasus processing 2.9 billion availability requests in 

February 2010 alone. This represents a +32.54% increase year-over-year. The pressure on hotel 

technology to keep up with this ever-increasing pressure from the ADS channel continues unabated. 

In fact, recent discussions with other leaders in this area indicates that the pressure will grow 

exponentially as the tools used to support looking and booking through the ADS channels evolve to 

meeting changing customer demands. The continued growth of bookings highlights the importance 

of keeping up with the evolving demands of this channel.  
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NORTH AMERICAN ADS 

The +14.5% increase in North American bookings for February 2010 compared to February 2009 is 

very  consistent with what we reported last month. From an ADR perspective, the numbers are 

down, but the άtrendέ is encouraging. While ADR was down in January by -10.56% over 2009, 

February results indicate the gap may be shrinking. February ADR was down only 7.47% compared to 

February 2009. This resulted in a positive net revenue gain (year-over-year) of +3.75%.  

.ŜŦƻǊŜ ȅƻǳ ƎŜǘ ǘƻƻ ŜƴŎƻǳǊŀƎŜŘ ōȅ ǘƘƛǎ ǇƻǎƛǘƛǾŜ ƳƻǾŜΣ ƛǘΩǎ ƛƳǇƻǊǘŀƴǘ to look back a little further. 

Current ADR results are down by more than 25% compared to the same period last year. LǘΩǎ ŀƭǎƻ 

worth noting that North American ADR is close to half that of the rest of the world. This is, of course, 

offset somewhat by an almost 60% increase in bookings when comparing February 2010 to February 

2007. ItΩǎ ŎƭŜŀǊ ǘƘŀǘ ōƻƻƪƛƴƎ ǾƻƭǳƳŜǎ ŀǊŜ ōŜƛƴƎ ƎŜƴŜǊŀǘŜŘ ŀǘ ǘƘŜ ŜȄǇŜƴǎŜ ƻŦ !5wΦ 

 

ALL OTHER ADS 
Booking volumes outside of North America showed significant growth in February compared to the 

same month in 2009, up +19.61%. Due to the relative parity of ADR and LOS, net revenue tracked 

with the booking volumes, up +19.77%. Looking back further, we see that net revenue is down by 

40.11% compared to 2008 and 23.27% when compared to 2007. So, while we welcome the positive 

results over this time last year, we see that there is still a big gap to close from previous levels.   

It is worth noting that ADR outside of North America is down much less (when compared to 2008 

and 2007) than what we see within North America. On the other hand, while North America 

experienced more pain regarding ADR deflation, it benefited from a substantial increase in bookings 

over the same time period. While much of what we see in these results is driven by the laws of 

supply and demand, it is interesting to see the correlation between ADR and booking trends across 

different regions of the world. 
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FORWARD-LOOKING INDUSTRY TRENDS 
As we shift from looking back to looking ahead, we see that future bookings for ADS compared to 

the same period last year reflect growing confidence among leisure travelers. ItΩǎ ŜƴŎƻǳǊŀƎƛƴƎ ǘƻ 

report robust (year-over-year) growth in net revenues for each of the next four months. This is in 

spite of the fact that ADR continues to trail the prior year. 

 

The future view for GDS at this point is not as positive. We do see some signs of encouragement in 

March bookings and June revenues. This may reflect cautiously growing confidence amongst 

business travelers. March 2010 provides an indicator that lead times may be starting to lengthen on 

the business travel side, possibly reflecting greater confidence overall. This warrants watching as 

another real indicator of a larger economic turnaround. 

 

KEY TAKEAWAYS 

While February results tell a different story for different parts of the world and for different 

channels, there are still a few key takeaways for us to consider. 

With future bookings for GDS trending positive in March 2010 for the first time in a long time, we 

may have an indication of a stronger shift in confidence and loosening of corporate travel budgets. 
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Industry leaders should be considering the impact to their plans for promoting and capturing a 

potentially increasing spend in this area.  

Both GDS and ADS booking volumes continue to show growth year-over-year. This presents an 

opportunity for industry leaders to adjust their forecasts for return on investments planned in these 

channels. For some, this may make the difference between holding back and pushing forward with 

key initiatives that were in the planning stages before the economy took us for such a wild ride. 

The +32.54% growth in availability requests year-over-year and the +20% look-to-book increase 

continues to highlight the pressure on hotel technology with the continued rise of ADS bookings and 

importance of the ADS channel. Managing the technology challenge will be instrumental in 

maximizing the future revenue benefits. We see the need not only for continued investment in 

infrastructure (capacity) but for new strategies to address this very dynamic channel. We are excited 

ŀōƻǳǘ ǘƘŜ ǎǘǊŀǘŜƎƛŎ ŘƛǎŎǳǎǎƛƻƴǎ ǿŜΩǾŜ ƘŀŘ ǿƛǘƘ ƪŜȅ ƛƴŘǳǎǘǊȅ ƭŜŀŘŜǊǎ ƛƴ ǘƘƛǎ ŀǊŜƴŀΦ 

As we see signs of the economy turning in a positive direction, we should all take a fresh look at the 

level of service and value we are providing to our customers. For, as the industry prepares for better 

times ahead, it will be those who demonstrated the greatest value and service to their customers 

during the lean times who will reap the greatest rewards in the good times to follow.   

 

We look forward to sharing more about industry trends and developments in the next edition of The 

Pegasus View.  

 

 
Mike Kistner 

President and CEO, Pegasus Solutions 

 

 
 

Ric Leutwyler, COO, Pegasus Solutions 
President, Utell Hotels & Resorts 

 
 
 

ABOUT PEGASUS 

tŜƎŀǎǳǎ {ƻƭǳǘƛƻƴǎ ƛǎ ǘƘŜ ǿƻǊƭŘΩǎ ƭŜŀŘƛƴƎ ǇǊƻǾƛŘŜǊ ƻŦ ǘŜŎƘƴƻƭƻƎȅ ŀƴŘ ǎŜǊǾƛŎŜǎ ǘƻ ƘƻǘŜƭǎ ŀƴŘ ǘǊŀǾŜƭ ŘƛǎǘǊƛōǳǘƻǊǎΣ ǎǳǇǇƭȅƛƴƎ 

state-of-the-art central reservation systems and electronic distribution services, advanced agency commission processing 

and payment services, and hotel marketing representation services. Founded in 1989, Pegasus created and launched the 

hotel switch, and today its customers include more than 95,000 properties around the globe as well as a majority of the 

ǿƻǊƭŘΩǎ ǘǊŀǾŜƭ ŀƎŜƴŎƛŜǎΦ !ŘŘƛǘƛƻƴŀƭƭȅΣ tŜƎŀǎǳǎΩ ǇƻǿŜǊŦǳƭ ǊŜǇǊŜǎŜƴǘŀǘƛƻƴ ŀǊƳ ƛƴŎƻǊǇƻǊŀǘŜǎ ¦ǘŜƭƭϯ IƻǘŜƭǎ ϧ wŜǎƻǊǘǎ ŀƴŘ ¦ǘŜƭƭ 

Connect, services that have been chosen by more than 9,000 member hotels in more than 130 countries, making Pegasus 

ǘƘŜ ƘƻǘŜƭ ƛƴŘǳǎǘǊȅΩǎ ƭŀǊƎŜǎǘ ǘƘƛǊŘ-party marketing, sales and reservations specialist. Pegasus also powers the niche 

consumer Web site www.hotelbook.comϰΣ ŘŜŘƛŎŀǘŜŘ ǘƻ ǇǊƻƳƻǘƛƴƎ ƛƴŘŜǇŜƴŘŜƴǘ ŀƴŘ ōƻǳǘƛǉǳŜ ƘƻǘŜƭǎ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ 

world. Headquartered in Dallas, Pegasus has 18 offices in 11 countries, including regional hubs in London, Singapore and 

Scottsdale, Arizona. For more information, please visit www.pegs.com or www.utell.com. 

 

 


