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Rising occupancy rates over the first quarter, along with strong future booking volumes, substantiate 

that hotel demand seems to have turned the corner, especially in the business travel segment.  

Future bookings through the GDS channel are up for five of the next six months compared to 2009. 

Additionally, GDS and ADS bookings for Q1 2010 outpaced comparable periods for 2007, 2008, and 

2009. March bookings for GDS and ADS combined exceeded March 2009 by +7.96%, along with 

showing significant gains over March 2008 and 2007, up +19.91% and +27.18% respectively. Even 

more importantly, global GDS ADR is slightly up. This reveals the first glimmer of hope for the easing 

up of ADR declines. 

While we see some improvement, the struggle for ADR still remains. It continues to lag and, in some 

ǊŜƎƛƻƴǎΣ ƛǎ ŜǾŜƴ ŘŜŎǊŜŀǎƛƴƎΦ ά²ŜΩǊŜ ǎŜŜƛƴƎ ƎƻƻŘ ǊŜŎƻǾŜǊȅ ƛƴ ǘƘŜ ƴǳƳōŜǊ ƻŦ ǊƻƻƳǎ ōŜƛƴƎ ǎƻƭŘ ŀƴŘ 

average occupancy, and now an average daily rate that is starting to creep up. Do we expect it to 

return to 2008 levelsΚ bƻǘ ǘƘƛǎ ȅŜŀǊΣέ ǎŀƛŘ ¢ƛƳƻǘƘȅ hΩbŜƛƭ 5ǳƴƴŜΣ Managing Partner at T2Impact Ltd. 
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ǎŜǊǾƛŎŜǎ ŀƴŘ ŎƻƴŎƛŜǊƎŜ ƛǘŜƳǎ ǘƘŀǘ ŘǊƻǾŜ ǘƘŜ ƭŜǾŜƭ ƻŦ ǊŜǾŜƴǳŜǎ ǿŜ ǎŀǿ ƛƴ нллуΦέ 

Looking at the numbers, ADR for March 2010 compared to March 2008 & 2007 is down by -12.16% 

and -7.3% respectively. Those hotels that plan ahead for the upswing in business should expect to 

begin increasing room rates to close the ADR gap. Marriott International reported in April that they 
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soon expected to bŜ ǇƻǎƛǘƛƻƴŜŘ ǘƻ ōŜƎƛƴ ƛƴŎǊŜŀǎƛƴƎ ǊƻƻƳ ǊŀǘŜǎΦέ  

Revenue shows positive growth for March 2010, coming in up +8.29% over 2009, +0.91% over 2008 

and +10.97% over 2007. Overall, the first quarter of 2010 also compares favorably with revenue up 

+5.42% over 2009, down -6.99% over 2008 and up +5.58% over 2007. As previously mentioned, 

proper revenue and yield management strategies can help position hotels to begin raising rates and 

thus gross revenue.  

Confirming that business has begun to rebound, most in the travel industry are expecting full-year 
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seeing year-over-ȅŜŀǊ ƎǊƻǿǘƘ ŀƴŘ ŀǊŜ ǾŜǊȅ ƻǇǘƛƳƛǎǘƛŎ ǘƘƛǎ ǿƛƭƭ ŎƻƴǘƛƴǳŜ ƛƴ нлмлΣέ ǎŀƛŘ Wŀǎƻƴ IŀǊǊƛǎΣ 

senior director for BCD Travel - Global Hotel Relations. With the positive movement in business 

travel, substantiated by future bookings, the coming summer leisure travel season should help 

determine if the current growth we have seen is sustainable over the long haul.  

ά¢Ƙƛƴƪ ǇƻǎƛǘƛǾŜ ŀƴŘ Ǉƭŀƴ ŀƘŜŀŘέ ƛǎ ƻǳǊ ŀŘǾƛŎŜ ŀǘ ǘƘƛǎ Ǉƻƛƴǘ ƛƴ ǘƘŜ ŜŎƻƴƻƳƛŎ ǊŜŎƻǾŜǊȅΦ .Ŝƭƻǿ ƛǎ The 

Pegasus View ŀƴŀƭȅǎƛǎ ƻŦ ŜŀŎƘ ƻŦ ǘƘŜ ŘƛǎǘǊƛōǳǘƛƻƴ ŎƘŀƴƴŜƭǎΩ ǇŜǊŦƻǊƳŀƴŎŜΦ 

  



2 
 

GDS CHANNEL (CORPORATE TRAVEL FOCUS) 

March 2010 is a significant month for the GDS channel. Following the positive ADR in February, year 

over year, ADR shows an even better improvement in March, compared to March 2009, up +2.98%. 

With an increase in bookings of +6.75%, net revenue is showing positive, up +8.79% for the third 

month in a row. The booking volume increases over 2008 and 2007 have resulted in net revenue 

positive variances against March 2008 and March 2007 of +8.75% and +14.39% respectively. 

From a quarterly revenue perspective, Q1 2010 has outperformed Q1 2009 and Q1 2007. It is close 
to parity with Q1 2008. 
 
The following graph shows the movement in ADR, with January 2009 as the base.  

 

Increasing demand, evidenced by consistent increases in reservations, is easing the downward slide 

in ADR and providing revenue growth. 

 

NORTH AMERICAN GDS 

Consistent with the overall GDS trend, North American GDS for March 2010 has outperformed 

March 2009 and Q1 2010 has outperformed Q1 2009. March 2010 ADR, up +2.52%, is increasing 

year over year and strong booking growth, up +12.03%, has resulted in increased net revenue of 

+14.07%. 
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On a quarterly basis, North American net revenue has increased by +9.72% over Q1 2009. On the 

down side, despite increased net booking volumes over Q1 2008 and Q1 2007, the negative ADR      

(-12.83% and -7.25%) has resulted in negative net revenue comparatives to those quarters. 

 

ALL OTHER GDS 

Booking volumes in the rest of the world are not growing as fast in 2010 as in North America, but 

positive bookings and ADR in March 2010, up +3.82% and +3.73% respectively over 2009, have 

resulted in a net revenue gain of +6.51% over March 2009.  

In addition, Q1 2010 has outperformed Q1 2009, 2008 and 2007 for both booking growth and net 

revenue. ADR is growing at a faster pace than the North American market and averages +20% 

greater in Q1 2010.  

 

ADS CHANNEL (LEISURE TRAVEL FOCUS) 

As expected, ADS booking volume continues to grow month over month and relative to comparative 

numbers from prior years. ADR continues to lag prior years, but the booking volume increases are 

driving net revenue gains over 2009, for both March 2010 and for Q1 2010 over 2009 numbers. 
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The average Length of Stay (LOS) has declined year over year, 2010 over 2009, which along with the 

ADR reduction is causing net revenue gains to be less impressive than the booking volume increases 

would suggest. Also notable is that LOS has declined relative to 2008 and 2007, with a very 

significant variance, down -7.59% over Q1 2008 and -9.15% over Q1 2007.  

Availability requests processed by Pegasus increased year over year by more than 28%, to more than 

3 billion in March 2010 and the look-to-book ratio increased year over year by even more, up +42%. 

This suggests that more people are out there buying; however they are being more prudent with 

rate shopping as they manage within tighter, but potentially loosening budgets.  

 

The following graph shows the movement in ADR, with January 2009 as the base. 

 

NORTH AMERICAN ADS 

The increase in booking volume of +10.46%, coupled with a slower decline in ADR, only down -

4.08%, has resulted in a net revenue gain of +3.64% for March 2010. Q1 2010 nets out very favorably 

against Q1 2009 with overall booking growth of +13.06% and net revenue growth of +2.23%. ADR 

unfortunately continues to decline, down -7.17% for the quarter over Q1 2009, and LOS is also 

declining. 

Performance against 2008 is impressive, but significant reductions in ADR and LOS result in large 

revenue shortfalls, down -22.58% from Q1 2008. Performance against Q1 2007 is better, but this is 

driven by large booking increases +49.3% for the quarter. 
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ADR is clearly a very significant challenge for the industry. 
 

 

ALL OTHER ADS 
Booking volumes in the rest of the world continue to grow +15.05% in March 2010, relative to the 

prior year. ADR, more significantly, has actually increased year over year, up +0.23%. The result is a 

net revenue gain over March 2009 of +14.23%. ADR values for the rest of the world continue to run 

at almost double the North American market. When coupled with the higher rates in general (again, 

ŀƭƳƻǎǘ ŘƻǳōƭŜύ ŀƴŘ ōŜǘǘŜǊ ȅŜŀǊ ƻǾŜǊ ȅŜŀǊ ǇŜǊŦƻǊƳŀƴŎŜΣ ǘƘŜ ǇǊƻƳƛǎŜ ŦƻǊ ǘƘƛǎ ŎƘŀƴƴŜƭΩǎ Ǌecovery is 

strong. 

Q1 2010 performance in comparison to similar periods in 2008 and 2007 is less promising with 

revenue down -33.24% and -17.31% compared to Q1 2008 and Q1 2007 respectively. 

 

  


