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While the net effect on individual hotels will naturally vary, the European hotel industry as a whole 

seems to have experienced an unexpected bonus. In order to track the volatile shifts in traveler 

behavior during this time, Pegasus has tapped into its GDS and ADS data. Below is a review of 

European reservation volumes during the period April 14-21, 2010 as compared to the same 

respective prior year and day-of-week.  

Looking at the European market overall, the effect appears positive comparative to last year. Clearly 

much has been made of the cost to the aviation industry and in particular to the cost of paying for 

accommodations for those passengers who were stranded. Conversely this has positively impacted 

hotels as the additional bookings and revenue from stranded passengers greatly exceeded that lost 

from cancelled inbound trips in total.   

 

Looking at the data by booking date above, we can already see the excess volume of new bookings 

driving net revenue into double-digit percentage increases over the same day last year. Under the 

circumstances, is not surprising to see length of stay (LOS) dramatically decline by up to 22 percent 

over the same day last year. Bookings made by these stranded passengers were created out of the 

necessity for as short a stay as possible in the hopes of returning home and would, of course, not 

mirror usual travel patterns.  

The initial few days clearly show a higher positive variance which gradually trails off. The negative 

variance on Monday the 19th is likely reflective of passengers making their way home via rail or 

rental car. Indeed the necessity of the impending work week provided ample motivation for 

ǘǊŀǾŜƭŜǊǎ ǘƻ ǎŜŜƪ ŀƭǘŜǊƴŀǘƛǾŜ ƳƻŘŜǎ ƻŦ ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ άƻǳǘέ ǿƘƛƭŜ ǳƴŎŜǊǘŀƛƴǘȅ ǇǊŜǾŜƴǘŜŘ ƛƴ-bound 

travel from making up lost reservations. 
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When analyzing other data points relative to the above, we see more interesting statistics. 
 

 
 

As one might expect, both the lead-time to make a reservation and comparable cancellation lead-

time shortened dramatically; by almost 40% and 70%, respectively, on April 18th over the same day 

last year. The volume of cancellations was substantial, rising to a high of 508.8% over the same day 

last year. As astounding as the cancellation volumes were, however, they were more than offset by 

reservations being made.   

Looking at the data from an arrival perspective allows us to see the positive impact more directly. 

 

The net positive impact on revenue of new reservations over cancellations is made obvious by the 

up to triple digit percentage increases ς as high as 120% on April 16th ς over the same day last year 

during this period. The improvement in ADR is less a reflection of price-gouging as it is the increased 

walk-in rates being paid by stranded travelers. These last-minute bookings come at a higher price 

compared to the lower rate offerings available for advanced reservations. This is evidenced by 

single-digit ADR increases over prior year at the time of booking (new bookings made that day), 

which are not nearly as high as the double-digit ADR increases over prior year by arrival date (ADR 

achieved for stays that period, regardless of when booked).  This trends down as normality starts to 

return on April 20th and 21st.  

The impact was similar in most of the major European markets, although the U.K. was more 

negatively impacted on net bookings than mainland Europe. This would in part be reflective of the 

relative isolation of the U.K. to the mainland with only the Eurotunnel to provide high-volume, non-
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air bound access to destinations. Travelers grounded in this region faced greater limitations when 

trying to return home, leading many to head for southern European airports in the hopes flights 

might resume sooner from locations less choked by the ash cloud. 

European Activity by Date of Booking ς France, Germany, Spain and UK 
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On an arrival basis, each of the markets outperformed the prior year, with LOS down as was to be 

ŜȄǇŜŎǘŜŘΦ !ƭƻƴƎ ǘƘŜ ǎŀƳŜ ƭƛƴŜǎ ǿŜΩǾŜ ōŜŜƴ ǊŜǇƻrting, overall net revenue was substantially up 

during this period for all sectors looked at. 

European Activity by Date of Arrival ς France, Germany, Spain and UK 
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In summary, the aviation industry appears to have absorbed the brunt of negative financial impact 

ŎŀǳǎŜŘ ōȅ 9ȅƧŀŦƧŀƭƭŀƧƻƪǳƭƭΩǎ ŀǎƘ ŎƭƻǳŘΦ IƻǘŜƭǎ ƘŀŘ ǘƻ ŎƻƴǘŜƴŘ ǿƛǘƘ ǎǿŜŜǇƛƴƎ ŎŀƴŎŜƭƭŀǘƛƻƴǎΣ 

remarkably short LOS and little-to-no lead time for bookings. While surely incredibly stressful for all 

involved, the needed accommodations of the stranded outweighed cancellations and resulted in a 

brief, but healthy, revenue boost overall relative to the prior year.   

As recently as Tuesday, May 4th, rising volcanic activity necessitated air traffic to be briefly shut 
down again; flight restrictions were limited to Ireland, northwest Scotland and the Faeroe 
Islands. The Pegasus View will continue to monitor this and other travel-related incidents of 
significant widespread impact, issuing special edition reports as warranted. We look forward to 
sharing more about industry trends, developments and projections in the next regular edition of The 
Pegasus View.  
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